ya.

/—7

» Los Alamos
NATIONAL LABORATORY
————— (37.0%4) ~

LA-UR-21-29952

Approved for public release; distribution is unlimited.

Title:

Author(s):

Intended for:

Issued:

OPEXatLANL Survey Results
Cote, Michael H.

Trujillo, Stanley

Collier, Linda A.

share with LANL management, WESSTs, DOE counterparts as requested

2021-10-07




Disclaimer:
Los Alamos National Laboratory, an affirmative action/equal opportunity employer, is operated by Triad National Security, LLC for the National
Nuclear Security Administration of U.S. Department of Energy under contract 89233218CNA000001. By approving this article, the publisher

recognizes that the U.S. Government retains nonexclusive, royalty-free license to publish or reproduce the published form of this contribution,
or to allow others to do so, for U.S. Government purposes. Los Alamos National Laboratory requests that the publisher identify this article as
work performed under the auspices of the U.S. Department of Energy. Los Alamos National Laboratory strongly supports academic freedom
and a researcher's right to publish; as an institution, however, the Laboratory does not endorse the viewpoint of a publication or guarantee its

technical correctness.



1% Los Alamos

NATIONAL LABORATORY

OPEX *LANL

OPEXatLANL Survey Results

Linda Collier — OPEX Program Coordinator
Stanley Trujillo — OPEX Team Member
Mike Cote — OPEX Team Member
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About the OPEXatLANL Survey

The survey was open online July 19-August 4, 2021

It was open to all employees with LANL email addresses, Google access
It was used to measure OPEXatLANL awareness, usage

It consisted of 7 multiple-choice questions, 3 short-answer questions
A total of 383 responses were collected (55 managers, 328 non-managers)
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OPEXatLANL Survey Key Takeaways

Managers were aware of and used OPEXatLANL at a much higher rate
than non-managers

More than half the respondents “never” used OPEXatLANL

Nearly half of OPEXatLANL visitors used information for work planning,
safety information, training information, pre-job and post-job briefs
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OPEXatLANL Survey Results - Awareness

o 81.1% of Managers were aware of OPEXatLANL
o 97.6% of Non-Managers were aware of OPEXatLANL

OPEXatLANL Awareness - Manager OPEXatLANL Awareness - Non-Manager
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OPEXatLANL Survey Results — Frequency of Use

o 63.6% of Managers use OPEXatLANL “occasionally” or more often
o 47.3% of Non-Managers use OPEXatLANL “occasionally” or more often

OPEXatLANL Usage - Managers OPEXatLANL Usage - Non-Managers
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OPEXatLANL Survey Results — How Information is Used

How OPEXatLANL Info is Used

Pre-Jobs/Post-Jobs

Work Planning

Use in Training

Safety Meetings

Personal Info

5% 10% 15% 20% 25% 30% 35% 40%
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OPEXatLANL Path Forward

Leverage management’s familiarity with OPEXatLANL to help promote usage
to non-managers

Communicate on a regular basis with OPEX POCs in each division

Continue outreach, focusing on ALDs with low survey participation and/or low
usage/awareness numbers
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Questions?

Stanley Trujillo (505-695-5967) stantrujillo@lanl.gov

Linda Collier (505-309-2041) Icollier@Ilanl.gov

Mike Cote (505-819 8325) cote_m@Ilanl.gov

Clarence Lujan (505-819 7379) lujan_clarence _e@Ilanl.gov
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